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As the President of Continuum Company’s Florida division, Allie Eichner is
transforming Miami’s luxury landscape, pioneering bold developments, and

breaking barriers in a traditionally male-dominated industry.
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In the ever-evolving world of luxury real estate, few names stand out as prominently as Allie Eichner. As
the President of Continuum Company’s Florida division, she is not just developing high-end residential
spaces—she is reshaping entire neighborhoods with a visionary approach. From revolutionizing North
Bay Village with projects like Continuum Club & Residences to spearheading innovative policy changes
in workforce housing, Eichner is setting a new standard for real estate development. Her ability to
merge luxury, sustainability, and community impact has placed her at the forefront of Miami’s real
estate evolution. In this exclusive interview, she shares her insights on trailblazing in a male-dominated
industry, designing for the future, and redefining the intersection of hospitality and high-end living.

Trailblazing in Development
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La Baia North Tower Photo Courtesy of Continuum Company

Q

You’ve taken on a leadership role in a traditionally male-dominated industry, spearheading
transformative projects in South Florida. What drives your innovative approach to real estate
development, and how do you see it shaping the future of Miami’s luxury landscape?

A
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Allie Eichner: Real estate development is more than just construction and buildings; it is about shaping
how people live, work, and interact with their environment. | approach every project with innovation
and practicality, ensuring that our developments offer best-in-class luxury while contributing
meaningfully to their surroundings. Miami is rapidly evolving, and | see an opportunity to elevate the
city’s luxury landscape by establishing a level of sophistication typically associated with New York,
bringing developments to undervalued neighborhoods. We are defining the next chapter of Miami's real
estate story by focusing on innovative design, modern amenities, and community-driven impact.

Reimagining Communities
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Continuum Club & Residences, North Terrace Aerial View Photo Courtesy of Continuum Company

Q

From La Baia to Continuum Club & Residences, your projects aren’t just about luxury —they also
reflect a commitment to revitalizing neighborhoods. What inspired your vision for North Bay Village,
and how do you ensure innovation goes hand-in-hand with community impact?

A

Allie Eichner: Our work in North Bay Village, through projects like Continuum Club & Residences and the
recently inaugurated Palm Tree Club, goes far beyond high-end living, it is about revitalization. This area
has long been overlooked despite its incredible potential, and | was inspired to create something that
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elevates the standard of luxury and enhances the neighborhood itself. Developments should be a force
for positive change, which is why Continuum Company and | focus so much on integrating community-
centric initiatives, from workforce housing policies to thoughtful urban planning. The goal is always to
leave a lasting impact beyond just the residents of our buildings.

Breaking Barriers in Policy

La Baia North, Living Room East Corner Photo Courtesy of Continuum Company

Q

You played a pivotal role in enacting a workforce housing law in North Bay Village —something rarely
achieved by private developers. What challenges did you face in pushing this initiative forward, and
what does it mean for the future of sustainable development in Miami?

A

Allie Eichner: Navigating the complexities of enacting a workforce housing law as a private developer
was one of my career's most challenging but rewarding experiences. The rising cost of living is a national
issue, and in North Bay Village, many long-term condo residents were struggling with escalating HOA
fees. | saw an opportunity to create a solution that benefited both the public and private sectors. It took
nearly a year of persistence, collaboration with local officials, and navigating bureaucratic hurdles, but
we passed it the night before my wedding, a moment I'll never forget. Hopefully, this law will model
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how developers can actively contribute to sustainable housing solutions while still driving successful
projects.

Designing for the Future

City Pool at Continuum Club & Residences Photo Courtesy of Continuum Company

Q

Your developments incorporate cutting-edge amenities, such as the House Tesla program and state-
of-the-art wellness features. How do you balance technological innovation with the timeless appeal of
luxury real estate?

A

Allie Eichner: Luxury real estate is about anticipating how people want to live, not just today but a
decade from now. Our approach integrates state-of-the-art technology, wellness-focused design, and
sustainability, ensuring our projects remain timeless. The House Tesla program exemplifies this modern
approach, seamlessly blending convenience with sustainable living. At the same time, luxury should feel
effortless, not gimmicky. Every detail, from floor plans to amenity spaces, was thoughtfully planned to
enhance the resident experience in an innovative and natural way.
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From Assistant to President
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Palm Tree Club Exterior isacampomar

Q

Your journey from assistant project manager to President of the Continuum Company’s Florida
division is remarkable. What were the most pivotal lessons you learned along the way, and what
advice would you give to young women looking to disrupt industries like real estate?

A

Allie Eichner: My journey from assistant project manager to President of Continuum’s Florida division
has been constant learning and growth. The most important lesson | have learned is to take risks before
you feel ready. You will never take that leap if you wait until you are fully prepared. Stepping into
leadership roles, navigating complex negotiations, and making high-stakes decisions was hardly
comfortable, but each challenge built my confidence and expertise. For young women looking to break
into male-dominated industries, my advice is simple: own your space, ask the tough questions, and
never underestimate your ability to figure things out.

The Future of Hospitality & Residential Fusion
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Palm Tree Club Entertainment isacampomar

Q

With Palm Tree Club, you’re blending luxury living with high-energy hospitality. How do you see the
future of residential developments incorporating entertainment-driven experiences, and what makes
this project a game-changer?

A

Allie Eichner: Palm Tree Club is redefining the intersection of luxury living and high-energy hospitality.
We are witnessing a shift in residential real estate where buyers want more than a home; they want an
experience. Whether through social programming, on-demand services, or curated lifestyle amenities,
the future of residential developments is about creating spaces that offer exclusivity and engagement.
This project is a game-changer because it merges the best of both worlds, delivering a private, luxury
residential experience with the dynamic energy of a boutique hospitality brand.

Defining Your Legacy
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La Baia North Lobby View Photo Courtesy of Continuum Company

Q

With over a million square feet of residential real estate in development and a rapidly growing
influence in the industry, what do you hope your legacy will be in South Florida’s real estate
evolution?

A

Allie Eichner: My legacy should be about more than just the buildings | have helped develop. It should
also be about my impact on the communities | have worked in. Whether it’s pioneering workforce
housing initiatives, redefining luxury living in overlooked neighborhoods, or championing women in real
estate, | hope my work inspires positive change. Miami is at an inflection point. I’'m excited to be part of
the city’s evolution, shaping spaces that are architecturally significant and meaningful to the people
living there.

In Conclusion
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Palm Tree Club at Night @litovidaurre

As Miami continues to establish itself as a global luxury hub, Allie Eichner’s impact is undeniable. She is
not just shaping skylines—she is building communities with lasting value, forging new paths for women
in real estate, and driving forward-thinking solutions in urban development. From pioneering luxury
waterfront residences to enacting groundbreaking housing policies, Eichner’s legacy is one of
innovation, resilience, and transformation. As she continues to push the boundaries of what'’s possible
in real estate, one thing is certain: the future of Miami’s luxury landscape is in visionary hands.

“I never had a formal background in real estate before joining Continuum. Still, | have always had a
passion for learning, an eagerness to take on challenges, and a deep appreciation for its ability to
transform cities. The past five years have been a whirlwind, from launching South Florida’s first
Continuum condos in over two decades to enacting policy changes that benefit entire communities. My
biggest takeaway? Push past your comfort zone, and the rewards will be immeasurable.”

Allie Eichner, President of Continuum Company’s Florida Division
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